Business Case Example Template: Justifying a New Technology Project G TIBERSOFT"

Name: Preventing Trade Loss

Description: An investment in Tibersoft will allow us to prevent $X in double dipping for our business
Project Background: A need to review claims became apparent in Q1 2019. By attending the 2019 Navigators conference, | was able to determine that implementing Tibersoft’s Audit Module will help prevent ongoing

trade loss.

Project Snapshot

Benefits or NPV:

Total Costs:

Key Objectives

Key Performance Indicators

= Prevent ongoing trade loss

clients

= Provide best in class business reviews

= Become a better business partner with our

Leading Indicators:

Lagging Indicators:

Implementation Overview and Timeline

January 2020

o
Kick-off First Look
Project
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Review Savings

March 2020

June 2020
o

Review results with

Implement additional

modules

CSM
o

August 2020

November 2020

Debriefing and Reporting
to Management
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